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Risk factor for those in KS3 who
have found Year 7 2021-22
really difficult. Some of these
are SEN students. There s a risk
that attending the external
programme will not be suitable
and may long term mean their
behaviour and attitude to
learning deteriorates meaning
they may go on AP full time. The
programme aims to keep them
in school and engaged as long
as possible. AP is quite often
not an appropriate pathway
because of student needs and
they become at risk of being
NEET at age 16

such as attendance, behaviour and
social and emotional support

Like the pupil premium, schools can:
spend the recovery premium on a
wider cohort of pupils than those who
attract the funding direct recovery
premium spending where they think
the need is greatest”

MFL school tuition x 2 staff 15 week block x2 50%
(LB/BG)

KS3 SHINE programme

£1500

£3000

SC/ZC/DR

Record keeping and regular
monitoring by SC/ZC/DR
Student voice

Parent voice

The programme aims to
keep identified students
in school and engaged
as long as possible
avoiding AP externally in
KS3. All students
starting the programme
to still be attending SP
full time by Year 9
unless EHCP dictates
otherwise. No
exclusions

Routines
behaviours

and

Covid-19 has impacted
attendance  and parental
attitudes to ensuring their
children attend school full time.
Attendance 2021-22 -Gap
between SP and National for
Disadv was + and in line with
national for non Disad however
at school level the gap was 6%.
The aim is to close this to less
than 3%

School PA is sig below national
for all year groups except Y11
where it was 6% above. Aim is
to target all PA with new EWO
in order to reduce PA across the
school by at least 20% bringing
it to less than 20%

2021-22 PA for Diasad was

AP attendance to remain in line
with school attendance

Programme of pastoral time every morning
including RSE and PSHE and careers

Students who acquire repeat detentions will be
picked up by AHOY and contact with home made.
AHOY will also mentor small groups of students
who are finding it hard to adapt to being in school
full time

Additional monitoring of those on AP

Behaviour and resilience mentors X2 employed
x3 terms for 2 days a week (Jan-Dec 2023

Increased and improved management of EWO
and EWO/HOY meetings to pinpoint areas of
concern with clear strategies and timelines
established. Opportunity to reset expectations
with a new EWO appointed for August 2022

Monitor rewards and
sanctions drawing data
comparisons across a 2
year period

Monitor for whole cohort
and consider patterns
within groups (gender/
Disadvantaged).
Identify if additional steps
will be required.

Detention/exclusion data
analysed and compared
showing a 2 year trend

Better and more
positive attitudes are
seen and therefore
students are engaged in
a positive way in school
thus reducing stress and
improving attendance

Attendance 2021-22 -
Gap between SP and
National for Disadv was
+ and in line with
national for non Disad
however at school level
the gap was 6%. The
aim is to close this to
less than 3%

School PA is sig below
national for all year
groups except Y11
where it was 6% above.
Aim is to target all PA
with new EWO in order




to reduce PA across the
school by at least 20%
bringing it to less than
20%

AP  attendance to
remain in line with
school attendance

Health
being

and well-

The Health and well-being of
students may have been
impacted by:

Anxiety about Covid-19 and
direct family experience of

Continue
families.

partnership work with

DfE resource list for mental well being
https://www.gov.uk/government/pu

Families made aware of additional support in the

community via AHOY/Pastoral support .

Families also sent link to the FSM application .

Faith in Families in school
now seeing students x 3
days, students discussed at
VCM and further support
discussed

Students being referred
and seen when there is
need resulting on help
being given. Students
are better able to cope

Covid-19, including | blications/coronavirus-covid-19- In order to negate the feeling of some students
bereavement online-education-resources/online- feeling like they do not know what the future Senior mental health
Reduction in physical exercise | science-pe-wellbeing-and-send- holds a careers and HE fair held and Industry visits worker  employed for
and opportunities for physical | resources-for-home- planned as well as continued exposure to the further support
development education#fmental-wellbeing unifrog platform and apprenticeships Students being referred
Poverty, including lack of access and seen when there is
to a healthy diet. need resulting on help
Mental Health lead employed to work full time in AC/SOL being given. Students
Students feeling like they do school and with families starts August 2022 £22-25k are better able to cope.
not know what the future Families being
holds, focus and aspirational supported when the
events needed Behaviour and resilience mentors X2 employed need arises
x3 terms for 2 days a week (Jan-Dec 2023) seeing
up to 50 students per day
Safeguarding Many vulnerable children have | The safety of pupils remains of | Safeguarding Ready completed AC/SW Vulnerable students are
either not attended school or | paramount importance. Schools well tracked and
have only partially attended | safeguarding systems will revert from | New safeguarding checks in place monitored with timely,
school. those established during the period of appropriate strategies
Widely published data on social | home learning back to those which | https://www.scie.org.uk/care- in place when needed
care referrals suggests that at | will maintain the safety of pupils at | providers/coronavirus-covid-
some points during the Covid | school. 19/safeguarding/children EHCPs have been reviewed
crisis  referrals to children’s to ensure all aspects being
social care fell by approximately New HSB RA in place along with staff training and | Theatre  production | met and any concerns
50% All schools should undertake the | studentassemblies. Theatre production to Year 7 | Unacceptable £2700 identified with LA Staff trained on HSB and

https://www.theguardian.com
/society/2020/apr/08/fears-
for-child-welfare-as-
protection-referrals-plummet-
in-england

HSB highlighted as an issue in
schools

https://assets.publishing.servic
e.gov.uk/government/uploads/
system/uploads/attachment d
ata/file/1014224/Sexual_viole
nce and sexual harassment b

Safeguarding Ready aspect of the
CMAT Leadership Ready.

Vulnerable list discussed
and agreed at VCM.
Vulnerable tracking in
place which includes TA’s
assigned to SEN students
for monitoring and calls
should they be at home.
Students who are not on
track to meet expected
progress identified Oct
tracking and  suitable
interventions in place

RA in place for use
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etween children_in_schools_a
nd_colleges.pdf

https://www.gov.uk/governm
ent/publications/review-of-
sexual-abuse-in-schools-and-
colleges/review-of-sexual-
abuse-in-schools-and-colleges

Continued monitoring of
CPOMS and RA

SEND

Risk assessments have
impacted on aspects of typical
practice, including therapeutic
interventions and elements of
assessment  and review,
including EHCP review. For
EHCP students, schools may not
have been able to meet all
aspects of provision.

There are currently delays a
local authority level in terms of
the processing and review of
EHCP..

Continue partnership work with families, LA, Joe
Dawson (Educational Psychologist provision).

LB/SL

SENCO managing
outstanding EHCP’s and
strategies/advice being
shared with teachers

New tracker in place
New QA in place for

students with SEND along
with

SEN students are well
tracked and monitored
with timely,
appropriate strategies
in place when needed.
Management of SEN in
school with advice given
to staff results in better
engagement and
reduced sanctions

Total planned cost:
£52,732

£1208 left
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Total planned cost
£15,746

£3208 left
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Total planned cost
£8949

£2919 left




